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PRESIDENT'S
MESSAGE

Action is the prime source of success, as beautifully conveyed in our
conclave theme Udhyamain hi Siddyanti: Strive. Drive. Thrive.

What drives our action is the moot question. If | am positive about the
thought that India will be VIKSIT BHARAT by 2047 | will accept challenges
which results in KARM resulting in a favourable or unfavourable outcome.
We can't undo a move, but we can make the next one better. The
experience resides in our brain. It is in the form of
Data, analysis, excitement, fear, hope, wins and losses, clubbed with
chemicals produced in our brain making us upbeat for the future and for
some cynical thoughts. Those who stay on the sunny side will break the
barrier by singing
Kishore DA song
Duwnyow me rehnaw he tho- kaum kawo-pyawre
khel kot navyow subadv shoaw kew pyaure

We all know the environment will test us, our beliefs, our emotions our
mental models and will sabotage our actions, what we need to do is anchor
our mind and create our own narrative to move forward defying all logic
which shook the conviction of our journey of continuous karma.

We don't challenge fear: we acknowledge it.

dar ke aage jeet he, that's not certain but definitely crossing that boundary
will evolve us in making better decsions

With Intelligence getting democratise because of Al, the winner will be those
who will go by experience and exploration not by information.

Munir Niazi crafted it well defining those people who believed in the
thought
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So-time to-say Lighty , Camera ...
So at end the credit title will speak Happy Ending with the song
Rote huye aate he sab; hastow hua jo-joyego ...woh mugaddor
ko sikandowr janeman kehlayega
Warm regards,

CA Navin Khandelwal, President
Indore Management Association (IMA)

EDITORIAL
MESSAGE

We, at Indore Management Association, believe that bridging the gap
between “intention and action’ or ‘resolution and execution’ is the final
frontier for the domain of ‘management and leadership’. We also
hypothesize that what it takes is a blending of practicable concepts
with proven practices. To facilitate this, every year, through our
flagship event - the International Management Conclave - we bring
distinguished thinkers, managers, leaders, entrepreneurs and
academicians to native management fraternity for sharing their time-
tested wisdom and path-breaking ideas relevant to an important
theme. It presents a great opportunity to learn from the achievers and
the stalwarts.

This year’'s theme was “Udhyamain hi Siddyanti” (Actions actualize
achievement). Esteemed speakers were invited to share the practical
story of why they strove for an aim, how they drove towards that aim,
and what the ensuing thriving has taught them. This issue of Indore
Manager presents to you the key takeaways from their speeches. We
hope that the words of these thought-leaders will inspire individuals
and institutions to align their actions towards actualizing
achievements. And if that happens, we, at IMA, shall believe that we are
succeeding in our purpose.

Editorial Team
Indore Manager
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Shri Nadir Godre]j

Chairman, Godrej Industries Group
Lifetime Achievement Awardee

A

In an age of disruption and digital noise, Mr. Godrej's
grounded wisdom reminds us that greatness lies not in
grand gestures butin thoughtful consistency.

In a candid conversation, he spoke about the principles
shaping his life and leadership.Known for his calm presence,
he emphasized that simplicity isn't a by-product of fame but
adeliberate, value-driven choice.

“Does fame give you the freedom to be simple?” he was
asked.

“Thenthevirtueiswrong,"hereplied.

To him, simplicity is a discipline.“Continue doing good work,"
he advised."Recognition will follow—it may take longer, but
itwillcome”

Joyinthe Everyday

While many now dream of early retirement, Mr. Godrej finds
joy in routine. “I go to the office every day not out of
obligation, but becauselenjoyit,"he said.

He likens his role to a conductor: “Others play the
instruments, but | help create harmony." His belief:
leadership longevity comes from finding meaning in the
mundane.

Roots and Wings

Introduced to business early through his father's office
visits and lab tours, he became a chemical engineer.
Influenced by his mother and grandmother's creativity, he
alsowrites poetry—ablend of legacy and expression.

Leadership Within Families

Managing a family business, he says, takes grace and
curiosity. “When someone disagrees, | don't get offended. |
get curious!” For him, ego has no seat—only consensus.
Asking questions, he believes, leads to unity and better
solutions.

Culture Over Control

To him, a company's culture should be flat, not hierarchical.
Inspired by Japanese practices, he encourages employees
to solve problems on their own."When they feel like owners,
they work like owners,” he said. “Incentives follow
performance.Shared success builds community.”

OFf Superstitionand Wit

Onthenumber13,Mr.Godrejresponded with poetry.He read
from Pariskeevidecatriaphobia, his humorous take on
irrational fears.

“In superstition, don't be stuck,’ he laughed. “But just in
case—keep fingerscrossed.”

Poems He's Penned
Pariskeevidecatriaphobia — On superstitions
Harmony - Onleading with values
+ ThelabCoat-Atributeto curiosity
“Poetryiswhereclarity quietly arrives.
The Breakfast Table MBA

Parenting in the Godrej home involves talks on politics,
math, and Komodo dragons.“My son could name one at two

and became an expertin highly composite numbers by four;
he said withasmile, nurturing curiosity over pressure.

Purpose Before Passion

When evaluating new ventures, he stresses alignment."Most
businesses we entered were natural extensions of what we
already did." Every decision is filtered through passion,
purpose,and prudence.

“In a world chasing speed and spectacle, Mr. Godrej reminds
us that true legacy is built with patience, purpose, and quiet
strength.”




Mr. Madhusudan Kela INSIGHTS & HIGHLIGHTS
Founde.r MK Ventures - Investment combines science,mathematics,and theart of judgment. ‘)
Indian Bljsinessman ar’1d Investor - Learn from everyone, but always stay original. ‘ )

- Intuitive decision-makingis crucial ininvesting.

- Investing involves asymmetric risk and reward, requiring both analysis
andintuition.

- Prepare a target price in advance, and execute only when the stock
reachesthat price,notduringresearch.

- Indiais projectedtoachievea$35trillion GDP by 2047.

- Market highs and lows are unpredictable, but informed decisions can
maximize opportunities.

- Successful investing requires patience and conviction—thorough
researchleadstorewardingoutcomes.




Mr. Rakesh Biyani INSIGHTS & HIGHLIGHTS

Co-Owner Style Union « E-commerceand physical stores will coexist.
Nexon Omniverse Limited - Disruptions are constant—Ffocus on your core.

+ Perfectthe productandupholdservicetoretaincustomers.
- Alwillenhance—notreplace—human potential.

- Challengesarelearningopportunities.

- Definewhatnottodotostayfocused.

« Yourclarity fuelsthe team's shared purpose.




Mr. Kadambelil
Paul Thomas

MD and CEO, ESAF Small Finance Bank

- Claritydefinesyour purpose.

- Service-drivenintentleadstoachievement.

- Bankingbridgesthesurplusandthe needthroughinstruments.
- The3P model—People, Plan,Prosperity—drives results.

- Socialresponsibility should beintegral to business.

- Financial stability creates alastingsocialimpact.




Dr. Shaomika

Economic Advisory Council to the
Prime Minister




Mr. Gulbahar Taurani

MD and CEO, Versuni
(Philips Domestic Appliances India Ltd.)

INSIGHTS & HIGHLIGHTS

- Ourdiversityisourstrength.

- Thereisamethodtoevery madness.

- Clarity begins by asking"why"—never stop until you know.

- Stayrelevant,avoid comparisons,and stay true to your purpose.
« Purposefulclarityinspires broaderaudiences.

- Actionsbringvisiontolife.

- Consistencyinarticulationensureslastingimpact.

- Success stems from clarity, relevance, purpose,and articulation.




Mr. Rajesh Dogra

Chief Customer Experience Officer, Air India

- Aseamlessand joyful customerexperiencedrives business growth.
- Leveragetechnologytosimplify processes and delight customers.
- PassportSevaKendraisamongthe world's best service centers.

- Understand problems deeplyand solvetheroot cause.

- 1.4 billionIndians take pridein Air India.

- Airindia hasboosted employmentacross India.

- 'Vihaan'signifiesanew dawnin transformation.

- AirIndia'sIT overhaul,website,and CRM elevate customer service.

L2k
Eu
i

r“"-‘"'r .




Dr. C. Palanivelu INSIGHTS & HIGHLIGHTS

- Perseveranceandwillpowerturnadversityintoachievement.

Chairman and Chief Surgeon,
GEM Hospitals + Educationand determination canovercomeany hardship.

- Personallosscaninspirealifetimeof service.

- Innovationisborn from dedicationandthe desireto heal.
- Trueimpact comes fromturning strugglesinto solutions.
- Adaptabilityisthekeytothrivinginanycircumstance.

- Seizingopportunities shapes success morethan destiny.

- Personaldriveandsocietal needs shapetrue purpose.
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Mr. Chander
Shekhar Sharma

CGM, State Bank of India

- Teamwork and coordination transform organizations.

- Success comes from turning intentions into strategic action and

hard work.

- Strategic planningand executionarecrucial for realimpact.

- Convert intentions into action through planning, effort, and Follow-

through.




Dr. Swami INSIGHTS & HIGHLIGHTS
M a hes h Yogi J i - ;I;;edyxsrnkg.;er generation must understand the value of effort and

- Personaldevelopmentisasimportantasindustrial growth.
Spil‘itU8| and Inspiring Guru of Yog - Encouragevaluesand noblethoughtsinchildren.
- Indiaisnotonly powerful butalsoaleaderinknowledge.
- Collective effortlaysthe foundationofastronglindia.
- Successrequiresnotjustaction,butnobleaction.

- Rishisof India are known not just For their attire but fFor their wisdom
and deeds—youareallrishis of India.

- Indiais notjust a nation but a vibrantidentity rooted in deep cultural
andspiritual traditions.




Mr. Vikash Lohia

Director, Jupiter Wagons Ltd.
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Dr.Himanshu Rai

Chairman, IMA Indore, Director, IIM Indore

INSIGHTS & HIGHLIGHTS

- Indiaissettobecomethe world's second-largest economy by 2047.
- India willlead the worldinskilled labor.

-+ Aland biotech will drive India's super-advanced healthcare.

- Indiawillbeaglobal IT powerhouse.

- Alwon'treplace humans,but those who fail to adapt maybe replaced.
- Weallhavethe powertoconsumeless.

- Hard work alone isn't enough; perseverance, dedication, and patience
arekeytosuccess.

- "Jitnibhook lagi,utna piya to amrit; usse adhik sabvish.”

- Understandingrelationships unlocks theresponsibilities they carry.




Mr. Rahul Bose

Indian Actor and Athlete - You'reonlyas good as your last work—always give your best.

- Audiences connectwhentheytruly believeinyour performance.
- Staytruetoyourcharacterandconvictions.

- Pureintentions havealong-reachingimpact.

- There'sspaceforeveryone,excelinyour craft.

- Perfectionisn’t always possible,but never stop striving.

- Give100% ineverythingyoudo.




Ms. Kausar Munir INSIGHTS & HIGHLIGHTS

- LifFeisaboutbalance.

Lyricist and Screenwriter

- Boredom sparks creativity,it'sa hidden blessing.

- Adaptabilityiskeytogrowth and success.
- Creativityiseverywhere—recognizeit.

- Hooklines are vital forimpactful writing.




Mr. Arvind Rathan INSIGHTS & HIGHLIGHTS

- Acompany'snameholdsafrequency-basedimpact.

Numerologist and Scientific Vastu Consultant

- Numbersare coded programs with meaning.

- Birthdatesinfluence success.

- Namesresonatewith success-linked frequencies.

- Numerology helpsselect theright partners.

- Thenumber 28 symbolizes abundance and business success.
- Naturefollowsthegoldenratio—soshould we.

- Verticalbusiness cards can energize stagnant success.

- Birth,Datesalign with Earth, Water, Fire, Air,and Space to guide careers.




Mr. Varun Kohli

Chief Operating Officer, Times Network

- Relevancecomes fromdeliveringvalueandserving people'sinterests.
- Self-worthisthe Foundation—valueyourself,and others will too.

- Passionand perseverance ensure lastingbusiness success.

- Ayoung mind matters morethanyouthitself.

- Changebegins withyou—transform your thinking,chase your dreams.
- Verifywhatyouconsume—isitreal or Fake?

- Mediaisthesumofwhatyouspeak,see, hear,andbelieve.

- GonearethedayswhenIndians werenot giventheirduerecognition.
- LinkedInisthebiggest marketing tool today.

- Customers'customersareimportant.

- Work culture matters—India blends warmth,adaptability,andinnovation.




Ms. Vidhi INSIGHTS & HIGHLIGHTS

- Bollywood was my destiny—I feltthe energy and evolution.

G hOd gao n ka r - Castingis like matchmaking, fFinding the perfectFit.

- Scriptwritingisfunwhenit'sdriven by passion.

Writer and Filmmaker
- "Merizarurateinkamhain,isliye merezameer meindum hai.’

- Believeinyourvoiceandvision.

- Passion must overpower fear of judgment.




Mr. Srikanth |ye|- INSIGHTS & HIGHLIGHTS

Co-Founder & CEO, Homelane
Teaching Expert, Design Innovator

- Hands-on leadership: Engage directly with shop floor operations to
understand processesandimprove efficiency.

- Strong team building: A skilled and dedicated team is vital for
sustained success.

- Financial balance: Maintain a strategic mix of equity and debt for
stable growth.

- Long-term vision: Manufacturing requires patience, resilience, and
strategic planning for profitability.

- Timelystrategy shiftsare crucial for success.

- Rapid upskillinghas helped businesses close deals online effectively.




Mr. Nitin Mamodia

Co-Founder & Director. StackBox - Technology disrupts industries, challenges traditions,
L anddrivescontinuousinnovation.

- India's diverse startups and growing ecosystem fuel
economicandtechnologicaladvancement.

- Quickcommerceisthefuture.




Ms. Muskan Kakkar

Co-Founder & Chief Operating Officer, GoMechanic.in




Dr Pujya INSIGHTS & HIGHLIGHTS

u

G t I s . - You can either keep dreaming or wake - Know yourbusinessand people well.
na nva sa waml upandachieveyourgoals. - Take care of your people, and they'll

Life Coach & Eminent Speaker BAPS Swaminarayan - Action is the bridge between dreamers  takecareof yourwork.
- . d and achievers.

- People should always be your top
- Growth comes from helping others priority.

progress. - Aleader must stay aware of everything,

- Takeboldandbravesteps. especially their people.

- Clear vision and strong values lead to - Emotional intelligence and empathy
success. build strong connections; 1Q is now

. Evaluate pros and cons, then commit  "U/€dDYEQ

Fully. - Beautiful actions by leaders actualize

- Balance career, family, and spirituality e MR MEIES I NG ereRm e

Forlastinghappiness. - Emotional intelligence drives strategic

- Mastering the smallest details is crucial sie sz iz sl gromiin:

forsuccess.




Mr. Jignesh Kenia

Co-Founder & Partner, Signal Ventures

- TheFounder’'svisionisthe most crucial Factor For VCinvestors.
+ Quickcommercewilldrivethe emergence of new brands.
- Raisingfundsinindiaiseasierthanin mostother markets.

- The choice of a venture capitalist significantly influences a
startup’sgrowth anddirection.

- Angel investors move faster than venture capitalists, making
themideal for First-time fFounders.




Mr. Harmanpreet Singh

Founder & Managing Partner, Prath Ventures




Ms. Priyanka Duggal INSIGHTS & HIGHLIGHTS

- Governanceisveryimportant.

Partner, Deals Structuring, Grant Thornton Bharat LLP

- Background checks on founders have become crucial in due
diligence, which now goes beyond finances to assess
integrity.

- The right investment structure and instruments are crucial
for successful execution.

- India offers abundant capital through VC Funding and IPOs,
fuelinggrowth andinnovation.

- Strong regulators enforce governance, rejecting plans that
fFall short.

- Investingingovernanceis essential.

- Government startup funds are thriving due to their strong
governance.




Mr. Rajdip Gupta

Managing Director & Group CEO,
Route Mobile Limited

- Greatldeasarethefoundation of successful businesses.

- StrongBusinessesthriveon Time, Perseverance, & Trust.

- Ourvisiongoesbeyondtrends—weaimtoredefinethem.

- Indiaisattractingglobalinterestduetoits marketsandstartups.
- Alanddigital security will play a crucial roleinIndia's Future.

- Deepfakeis a major digital threat, but advanced Al detection, digital

authentication,and publicawareness can help mitigateits risks.

- Fear of failuredrives entrepreneurial success by fostering resilience

andlearning.

- Alwaysrespectandanalyseyourcompetition—neverunderestimate

them.
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Mr. Nilesh Shah INSIGHTS & HIGHLIGHTS

- Theme of the Conclave: Mr. Shah highlighted "Udhyamain hi Siddyan
success througheffort —aligningit with India'seconomicjourney.

Managing Director, Kotak Mahindra Asset
Management Company

- Economic Recovery:India reduced its fiscal deficit From 9% during COVID-19 I I

to0 5.1%,aiming for 4.4%.

- Debt Management: India uniquely reduced its debt-to-GDP ratio between
2008and 2020 among major economies.

- Robust Banking Sector: India’'s banks remained strong despite global
collapses like Silicon Valley Bank.

- InFlation Control & Infrastructure Growth: Inflation dropped to single digits,
andcitieslike Indore now boast US-level roads.

- Unequal Growth: Half of India's GDP comes From just 13 districts, indicating
unevendevelopment.

- Global Shifts: The world is moving from globalization to protectionism, with
risinginterestratesandtighter monetary policies.

- Technological Disruption: Al,quantum computing,and fusion pose both risks
and opportunities; India must adapt.
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SHRIRAM

Life Insurance
YOUR PA Kk FOR FROSPERITY

+ 4 Saniam

SHRIRAM LIFE INSURANCE
(GRO TH HIGHLIGHTS)

<902 CR. 3954 CR.

Hew Retail

Retail APE Business

Premiurm

449 L 31,622 CA.
Individual Renewal
ulicies Prermium_

<948 CR. <3,924 CR.

Group Gross
Bisiness | Premium

o

-

¥ 11,282 CR. Claim
APE Settlerment

Shriram Life Insurance Co. Ltd

Adrnd Squdare, 24 BB, Sllce-6, Sch.Mo T8, Sector BAB,

Toll Free No.

1800 103 6116

Road, Opp. Shalimar Township Indore, Madhya Pradesh, 452010
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PUNJAB JEWELS
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Indore: A8 Road * MG Road * Bada Sarafa | Bhopal: Mabdya Magar = DB Mall | weswpunjabjewsls.com | For enquines: 9754032555
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